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Every worksheet from the course should be included.  You may choose to put them in the body of the plan with a brief explanation or you could use a more text based plan (telling the reader a story) with the worksheets in an appendix.

Those of you who did not take ‘Pathways’ may wish to review some of the worksheets those participants had worked on earlier to establish the base of the plan.  They are available on the website and I would be happy to help anyone who would like to complete those.

1. Introduction

Name:

Farm Name:
Email: 

Phone: 

Address: 

2. Farm vision and guiding principles

Use the vision sheet from ‘Pathways’ to come up with both short and long term plans.  You should be able to condense this worksheet into a set of guiding principles that can easily convey the nature of your business to anyone who’s interested.
3. Background information

Give a brief background of yourself and the evolution of your farm business ideas.  Will give the reader a general idea of where you are at and they may be able to suggest tasks you could undertake to put you in a better position to make your plan successful.
4. General Farm objectives

What are you going to try to achieve in the first few year?  First three years?  You can use your ‘3 Year Production Objectives’ here.  You should also talk a bit about the other objectives not directly related to the production aspect of your farm.  What sort of life do you want to live?  How would you like to be involved with your community?.  
5. Current and future resources

For each section list what resources you have available to you.  Place an emphasis on the ones that directly related to your planned enterprise.  Also describe what you’ll need in the future.  You can also elaborate on how you’ll address any shortfalls in each category.
5.1 Resources: Human


Summary of current human resources


Summary of future human resources


Shortfall

5.2 Resources: Animal 
5.3 Resources: Land 
5.4 Resources: Building
5.5 Resources: Equipment


5.6 Resources: Supplies
6. Selling strategy

The Opportunity:  Why have you chosen your enterprise(s)?  What puts you in a good position to offer it?
Market Research Summary:  If any was conducted you can summarize it here.  How do you know people will buy your product?
Description of Products:  A critical part of any marketing you will undertake.  Be detailed.
Description of Markets:  How do you plan to get your product out there?  How will it be distributed?
Promotion Strategy:  How are people going to find out about you and your business?  Again, be detailed.
Pricing Strategy:  How have you determined what price you’ll be charging for your product/service?
7. Production strategy

Production methods.  Your activity and requirements tables can be used here.  HOW are you going to produce your products/services?  This section will require more than just a text description.  You will want to include any detailed tables you’ve constructed, like your crop plans.
8. Financial strategy
Similar to the production strategy above you will need more than just text to convey your plans to the reader.  You will want to include your budget/cash flow projections.
9. Whole farm strategy
9.1 Constraints 
This section could include discussions on the some/all of the following topics:

· Legal structure: current and future

· Other legal such as employee and other contracts

· Government requirements: e.g. employment insurance

· Farm registration number

· Premises number

· Tax situation: e.g. to reduce farm property tax, aiming for $7,000 to obtain farm registration

· What insurance do require and what are you doing about it?

· Organic certification

9.2 Risk assessment and management strategy

What risks have you identified?  How have you assessed them?  What are you doing to manage them?  Even though you are managing risks, what will you do when problems arise?  Will you have back up plans for risks you haven’t planned for?

9.3 Implementing and monitoring your plan

How are you going to perform record keeping tasks?  Will you have a method for comparing your projected numbers with your actual numbers?  How will you use your records to help with planning in subsequent years?
10. Appendices

All of the worksheets we have looked at in class should be included here in an organized fashion if not part of the body of this plan.  Other pertinent information can go here as you see fit.  Word allows you to create links allowing you to jump around a document in electronic form quite easily (I used them when creating the table of contents for this document).  If you would like to do this and need help see me. 
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